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|QBCon at a glance |

Who is QB®n?
QBCon is a business solution provider that provides innovative technology
solutions to complex business problems that add value to a company by
reducing cost, improving efficiency and  maximising profit.

The products and services
QBCon offers a wide range of software applications, which are both
flexible and a daptable. Our products are fully customisable and can suit
any or g ani suaiue lousiress processes and requirements.

The @BCon product portfolio includes; QBCon Enterprise QBCon Lab-i,
QBCon Q-CMMS, QBCon ProdX QBCon Query Desk and Time Sheet,
QBCon Identi, QBCon WebTechand QB Co n 6 s WnitentSolutions

Optimisation
Continuous research and development enables QBCon to provide
remarkable managerial support and this ensures that the use of computer
technology is optimised within the organisatio n. QBCon firmly believes that
technology can only be optimised after a thorough investigation of current
business practices and processes, where after recommendations are
made accordingly.

Service
QBCon provides clients with a comprehensive service rang ing from IT
strategy and policy formulation to implementation. It is extremely important
that value is added to the businesses of clients during this process. As an
organisation, QBCon advises on business processes, technological
direction, IT budget and infrastructure, network and database design, IT
personnel structure, IT structuring and other related areas that will ensure
optimal functionality.

The organi sationos services do not en
implementation and development. QBCon pr ovides clients with a wide

range of after sales services and software support according to their

needs. Aspects of after sales service and software support can be

specified in the service level agreement even before implementation starts.
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Implementation Life Cycle

The software development by QBCon is divided into a cycle of phases
According to our practices, the highlight phases of the Software
Development Life Cycle are as follows:

1. Project Origination

2. Project Initiation

3. Project Planning

4. Project Execution and Control

5. Project Close-out

6. On-going support and service

Distribution
The distribution is mainly focused within South Africa and other
neighbouring African countries . QBCon is very active in Namibia and
ope rates from its offices in Centurion, Gau teng.
| Development Strategy |
QBConds devel opfoneseston dréngtreening gsycurrent position
in the South African market, thereafter expanding to surrounding African
countries. The success of projects is secured by ensuring that QBCon stays
at the forefront of technological evolution. This is guaranteed by constant
research and devel opment . QBConds techr
to the development of flexible software applications. These applications
support our cl inesspgroseSsexcrsieffdctivelyg b u s
| Brand Portfolio |
Target

QBCaon is a business solution provider that targets those small to large size
enterprises that believe customised software applications will meet their
company need requi r eaamenbase inclu@eB mpadies c u st
in different industries including retail, financial, lab oratory, agricultural and
manufacturing.
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EasyAsk® is a powerful business intelligence tool. It provides a powerful
and comprehensive natural language search and query platform that
delivers the right information on demand. Through a rich, engaging user
experience, EasyAsk quickly puts precise, complete and relevant answers
and results in the hands of customers, partners, management and
employees. QBCon is the only South African company certified to install
EasyAsk®, and has invested heavily in training for it staff in the USA.

QBCon offers enterprise management software which is flexible and
adaptable. QB Con Enterprise is a comprehensive Enterprise Resource
Planning (ERP) System. It is widely deployed in the Retail, Agricultural and
Financial Environments.

QBConds | aboratory management sol ution
profit centre . The locally developed QBCon Lab-i is a powerful system that
traces, plans and monitors | aboratory

leading Laboratory Information Management (LIMS) applications. QBCon
Lab-i is customisable to suit most laboratory environments rather than
having the laboratory adjust its methodology to suit the software. QBCon
Lab-i can be used in a variety of testing environments from microbiology to
electronics calibrating.

The QBCon Computerised Maintenance Management System is an all
inclusive plant maintenanc e system that aims to decrease downtime and
increase plant productivity.

The QBCon ProdX Export Management Product range is designed to
provide Local Exporters with a fully integrated business software package.
A wide range of cost -effective production, logistics and export
management products are offered, which will ensure that operations run
smoothly.

p
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QBCon Query Desk and Time Sheet
QBConds Query Hresdy wabsenatded helpdesk , tracking
software application that eases commun ication, track s and reports
problems, customer complaints and enquiries . QBCon Time Sheet
Management is a software application that is used for time reporting,
project tracking and client billing.

QBCon Identi
QBCond6s order ver i fi cimamdkiognsure thet tugstenrere a s s
orders are expedited timely and correctly.

QBCon WebTech
QBConds dynamic Web software makes updat
possible to everyone, assisting those who do not understand the finer
technological detail of their sites.

QBConds DesignedoSolutions
QBCon specializes in providing custom designed business solutions. QBCon
has developed many ground -breaking software solutions for several
industries, ranging from healthcare management to manufacturing.

| TheQBCon Way |

Project Origination

The phase starts withan internal meeting by the sales department to brief
and outline the client & required business solution All of the client meeting s
are facilitated by the Project Manager or Business Analyst to commun icate
QBConds procedur es . The asicDmomts Ithatpwille bet
discussed during the internal meeting are to gain a background on the
company, its client project o wner, general requirements, deli verables and
scope. Project Managers and Project Spon sors are identified to ensure all
relevant expertise isacquired for the project . The time frames and resource
availability along with the client expectations are discussed. Once
potential risks have been identified and assessed, all techniques to
manage t he risks are proposed . An initial meeting with the client will be
arranged and will be facilitated by the Project Manager or Business Analyst




Project Initiation

Project Planning
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to communicate QBConds procedures for d

discussed in the internal meeting. The sales department analyse the
information gained during client meetings and prepare a proposal that is
presented to the client . Once the client has accepted the project the
phase is completed with the sign ing-off of the proposal to do a URS.

The Business Analyst completesananal ysi s of t hleased oni
the user requirement. Standard Operating Procedures are the focus in this
stage and the outcome will be an indication of deliverables and the basis

for the pricing of the software d evelopment and the creation of the
Functional Requirements Specification. The URS documentation provides
the client with a full and complete specification for the new software
product and is based on the requirements of the client. The URSproject
manager can define a cost estimate for the project once the URS is
complete . A Project scope is written to serve as guide for future project
planning . The project scope documents the needs of the business or
problems the project will address, the project objective s and the project &
expected outcome. The client is given a QBCon standard development
proposal .

Project planning defines the exact parameters of the project and ensures
that all the pre -requisites for project execution and control are in place. Itis
a detailed plan that defines and expands on the activities and tasks
identified during the Project Initiation phase. A communication plan is
developed in this phase to identify all people  with an interest in the project.
All progress to date is described according to accomplishments, changes

in tasks, resources with new target dates . Description of the action plan for
addressing open issues and potential impacts on the project are also
supplied. Any changes to be made to the project follow the  procedures
provided by the scope variation plan. The client is then informed of the
timeline for the project and how/when progress will be completed  during
the Client Kick-off Meeting. To define the internal workings of the software a
Functional Requireme nts Specification is drawn up to help the developer
understand why the requirements are needed.

ent 0



Quality Business Consultants (Pty) Lid

Project Execution and Control

Activities in this phase include the completion of a communication plan
that ensures the receiver not only unders tands the info rmation, but the
information is received correctly and complete. =~ When a change to the
scope is considered, all parties must agree to the change  and understand
the impact. When this process is instituted early the effectiveness of the
change is tested. The client and project sponsor soon become
accustomed to the way changes will be managed throughout the project.
The software is implemented, monitored and the client tests the product to
confirm all requirements are met. Any further adjustments can be made
be fore implement ation.

Project Close-out
Results of the project are assessed with feedback and survey results from
team members, customers and other stakeholders . Best practices and
performance patterns are communicated with a Postimplementation
Report. Feedback on the performance of the project formally closes once
the client has signed -off the project.

| Development Strategy |

The QBCon strategy is to strengthen its current competitive position for all its
product offerings in the South ern African market. The vision is to provide
customised business solutions and to continue to increase brand
positioning as a custom business solution provider. QBCon lives by its
slogan to Innovate, Customise and Evolve . With this philosophy QBCon is
able to deliver on its promise of performance, quality and service support.
QBCon engages in regular research to maintain its position as a
professional technologically advanced service provider.

| History|

QBConds stated vision is t otoGheBkenhefitofi s e,
its clients. Thus QBCon provides solutions that add real value to its clien ts
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and aims to improve profitab ility by lowering costs, increasing revenue and
improving efficiency.

Founded in 1992 and based in Centurion, Pretoria the company offers
comprehensive, integrated software solutions based on flexible software

platforms and can effectively customise applications according to the
clientso needs. QBConds technical ad\y
development of flexible software applications . Over the last 15 years

QBCon has produced thousands of programs serving more than 2000

users. These applications support our clier
cost effectively. QBCon has been able to maintain an excellent track

record by delivering pr ojects within budget, time frame constraints and
deliverables.

The flexibility of the QBCon system has allowed the co mpany to design
complicated business models that cater for diverse conditions like barter

trading and product lost through evaporation. S ome notable companies
have chosen QBCon 0 seffidiehteolutiond ire prefererte to 0 s t
many well -know and larger competitors.

QBCon employs a team of 55 developers, project managers and support
staff.

| Some of our Clients |

AFGRI
This R5.Bn a year g iant in the agricultural sector captures almost 40% of
the total Agricultural retail market. They have taken their first steps into the
broader retail sector by expanding the business to also cater for the urban
hardware retail environment . QBCon designed a business solution for AFGRI
that integrated the systems of its previously separate business units, each of
which ran different ERP systems. The massive undertaking was done within
8 months and at a fraction of the cost of similar competitors
QBCon also provided innovative solutions for A F G Rietéailsenvironment
where challenges like the lack of a communication infrastructure was
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overcome. AFGRIcurrently have 93 branches with a minimum of 800 users
on our integrated ERP retail management system.

For more information on AFGRIwww.afgri.co.za

Agricultural Research Council (ARC)

Europ Assistance

This client with its 430 users has employed is one of the six para-statal
research cou ncils in South Africa. They have contracted QBCon since
1992 for the outsourcing of their software development , utilising the full
gamut of QB Co;nfiom lalsom@tbry tmamagement systems to
financial systems. The QBCon system has consistentlyaddressed the ever
changing Government environment and provided business-changing
results that hasr esul t ed i n QBCon®&s sextended year
after time.

For more information on ARC: www.arc.agric.za

Europ Assistance South Africa, the local branch of the world wide
assistance and insurance provider in the insurance and disaster
management industry contracted QBCon to provide it with a
comprehensive incident claim management system that will manage
many of it core processes. In addition Europ Assistance also asked QBCon
to install the natural language Bl search systems, EasyAsk®, for which
QBCon is the only certified installer in Southern Africa.

For more information on Europ Assistance: www.europassistance.co.za

United National Breweries (UNB)

UNB is the biggest South Africa brewer of Sorgum beer. They needed a
laboratory management system for their four factories and ten laboratories
in order to dramatically reduce its costs and address management
requirements. QBCon Lab-i allows the brewer to capture data remotely
and report on it in a uniform mann er.

For more information on UNB: http://beer.kzn.org.za/beer/4.xml

cont
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This diversified Namibian retail specialist is another long-time QBCon
customer with some 400 users. The implemented QBCon Enterprise retail
solution has seen an expansion to 28 stores that span the range from
community grocers to giant wholesale outlets. They currently capture 40%
of the Namibian grocery retail market, and have indicated that they will be
expanding their business to neigh bouring countries in the near fut ure.

For more information on Woermann & Brock:
www.wbsupermarket.com/WB_History.htm

Crossroads Distribution (Pty) Ltd

Brent Oil

Efficient Engineering

Nampharm

The courier industry is a demanding one that necessitates fast , accurate
information. Money is made and lost in seconds in this industr y but with
QBConds cust om d e Credsrogusativays deliver onitimen

For more information on Crossroads: www.crossroads.co.za

Special challenges call for innovative solutions. Brent Oil is a reseller of
petrol that needs a busines s system that can handle such challenges as
variances in delivery volumes due to evaporation.

This world class sheet metal fabrication, machining, manufacturing and
heavy duty engineering works, makes some of the most impressive meta |
structures, such as super-sized dump truck buckets and shipping container
transport cars. QBCon developed a Job Costing application integrating it
with Pastel, their current financial system.

For more information on Efficient Engineering: www.efficient. co.za

This distributor of medicines was built on vision and foresight. Early in the
companyds history they approached
could grow quickly without requiring constant upgrading and re -

QBCor
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engineering. QBCon met the ¢ hallenge and from humble beginnings
Nampharm have grown to be the dominant force in its market.

For more information on Nampharm: www.nampharm.com.na

More of our other clients

Access Health Africa (Pty) Ltd- www.ah-sa.net/about.php

Afrupro

Avroy Shlain Cosmetics PTY (Ltd) www.avroyshlain.co.za

Barney's Paint Centre (Pty) Ltd- www.barneyspaint.com

Bioindustrial Services CC - www.bioindustrial.co.za

Bavaria Breweries SA (Pty) Ltd www.bavaria.co.za

Breytenbach, Mostert Skosana Incorporated

Bytes Managed Services a Division of Technology Group (Pty) Ltd -

www.btgroup.co.za

Cameron Cross Inc - www.cameroncross.co.za

Cataler South Africa (Pty) Ltd - www.cataler.co.jp/english/corp02.html

Cemblocks

Denel (Pty) Ltd- www.denel.co.za

Dovetail Business Solutions (Pty) Ltd www.dovetail.co.za

Fujitsu Siemens Services corp. (Pty) Ltd www.fujitsu-siemens.co.za

Government Stores Namib

Green Gain Consulting (Pty) Ltd - www.greengain.co.za

International Healthcare Distributors (IHD) - www.ihd.com

Independent Requlatory Board for Auditors (PAAB) - www.paab .co.za

Katopé Subtropical (Pty) Ltd - www.safruitfarms.com/exporters.aspx

Limbe Leaf Tobacco Company Ltd - www.limbeleaf.com

Meat Board of Namibia - www.nammic.c om.na

Mediscor PBM (Pty) Ltd www.mediscor.net

Namib Mills (Pty) Ltd- www.nmanamibia.com/members/namibmills.htm

Pretoria Metal Pressings a division of Denel (Pty) Ltd- www.pmp.co.za

SMB Solutions (Pty) Ltdwww.mysmb.co.za

KA I/ ‘

innovate, customise and evolve



http://www.ah-sa.net/about.php
http://www.avroyshlain.co.za/
http://www.barneyspaint.com/
http://www.bioindustrial.co.za/
http://www.bavaria.co.za/
http://www.btgroup.co.za/
http://www.cameroncross.co.za/
http://www.cataler.co.jp/english/corp02.html
http://www.denel.co.za/
http://www.dovetail.co.za/
http://www.fujitsu-siemens.co.za/
http://www.greengain.co.za/
http://www.greengain.co.za/
http://www.ihd.com/
http://www.paab.co.za/
http://www.safruitfarms.com/exporters.aspx
http://www.limbeleaf.com/
http://www.nammic.com.na/
http://www.mediscor.net/
http://www.nmanamibia.com/members/namibmills.htm
http://www.pmp.co.za/
http://www.mysmb.co.za/

BCon

Quality Business Consultants (Pty) Lid

Q

Superliner Supermarkets (Pty) Ltd
Tanzania Leaf Tobacco Ltd (Universal)
Ukwazi Mining Solutions (Pty) Ltd

www.miningweekly.co.za/article.php?a_id=69557

Universal Leaf Tobacco Africa (Pty) Ltd -

www.tobaccosa.co.z a/docs/2006_annual_report.pdf

Vericon Outsourcing (Pty) Ltd - www.vericon.co.za

WB Hardware and Building Supplies - www.wbh.co.za
Weir Minerals Africa (Pty) Ltd-

www.ipuc.co.za/sponsors/Weir%20Company%?20profile.pdf

mise and evolve
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| Contacts |

3" Floor, Karree Wing
Tuinhof Building

265 West Avenue
Centurion

0157

Phone: +27 12 643 4400
Fax: +27 12 643 4401

Email: info@gbcon.com

P.O. BOX 7525
Centurion
South Africa
0046

We will respond to your request within one business day!
You are also welcome to contact the following people directly:

Gustav Piater

Director for Marketing and

Sales
gustavp@qgbcon.com
Cell: 082 568 4456

Chris de Jager
Sales Executive
chrisd@agbcon.com

Office: +27 12 643 4400

Graham Liversage
Marketing and Sales
Manager
graham@qgbcon.com
Office: +27 12 643 4400
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